\% Rebuild lowa Task Force
< Infrastructure & Transportation

Proposed Meeting Agenda

July 29, 2008 — 9:00 a.m.
West Des Moines Learning Resource Center
3550 Mills Civic Parkway
West Des Moines, |A 50265

9:00-9:15 Welcome and Introductions — Task Force Chairs
9:15-9:25 Charge to the Task Force and Overview of the Day — Task Force Chairs

9:25-10:45 Presentation of Information — Introduced by Task Force Chairs
a. Dennis Harper, lowa Homeland Security Emergency Management and Megan
Donahue, Federal Emergency Management Agency
-Categories of Infrastructure
-Extent of Damages
-Types and Levels of Assistance
-Unmet Needs
-Future Strategies
b. Tom Parham, Transportation Engineer, Federal Highway Administration
-Emergency Relief Program
-Current Damage Estimates
-Number of Sites, Projects
c. Hank Manning, Team Leader, lowa Department of Economic
Development/Rebuild lowa Office
-Using Community Development Block Grant Program for Disaster Relief
10:45-12:00 Issue Identification

12:00-12:30 Lunch Break
12:30- 1:15 Gaps Identification and Prioritization of Critical Areas
1:15- 3:30 Recommendations

a. Immediate

b. Needing further exploration

c. Broader thinking for the State of lowa and longer term

3:30-3:45 Process for Completing 45-Day Report and Recommendations

3:45-4:00 Closing Comments and Adjournment — Task Force Chairs
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